SUCCESS Part 1 Agenda
September 16, 2025
Program Introduction
	Time
	Module Concept
	Speaker

	8:00 – 8:05am
	Being a UT Southwestern Faculty Member 
	W. P. Andrew Lee, M.D., EVP for Academic Affairs and Provost, Dean of UTSW Medical School, Professor of Plastic Surgery

	8:05 – 8:10am
	Workshop Overview
	Jessica Moreland, M.D., Professor of Pediatrics and Microbiology, Associate Dean of Faculty Development


Adjusting to Being a Faculty Member
	Time
	Module Concept
	Speaker

	8:10 – 8:25am
	Personal and Professional Wellbeing at UTSW
	Susan Matulevicius, M.D., M.S.C.S., F.A.C.C., FASE, Professor of Internal Medicine, Associate Dean of Faculty Wellness

	8:25 – 8:40am
	Not Just a Cog: Defining Citizenship in Academic Medicine
	Bradley Barth, M.D., M.P.H., Professor of Pediatrics, Division Chief of Pediatric Gastroenterology


Educator Development
	Time
	Module Concept
	Speaker

	8:40 – 8:55am
	Identifying the Struggling Learner
	Sarah Baker, M.D., M.A., Associate Professor of Psychiatry, Associate Dean for Student Affairs, UTSW Medical School


5-minute Break
	Time
	Module Concept
	Speaker

	9:00 – 9:15am
	Instructing vs. Coaching in the Clinical Setting 
	Indira Bhavsar-Burke, M.D., M.P.H.E., Assistant Professor of Internal Medicine, Associate Program Director of the Internal Medicine Residency and the Gastroenterology Fellowship programs

	9:15 – 9:30am
	Evaluating Students and Trainees Using Competency Based Assessment
	Larissa Velez, M.D., Professor of Emergency Medicine, Associate Dean of Graduate Medical Education

	9:30 – 9:45am
	Giving Feedback in the Clinical Setting
	Reuben Arasaratnam, M.D., M.P.H., FIDSA, Associate Professor of Internal Medicine, Assistant to the Medical Services Chief for Education VANTHCS

	9:45 – 10:00am
	Curriculum Design
	Adriane dela Cruz, M.D., Ph.D., Associate Professor of Psychiatry, Co-Course Director for Brain and Behavior, Associate Program Director for Resident Didactics and Scholarly Projects

	10:00 – 10:15am
	Role Modeling as an Educator
	Angela Mihalic, M.D., Professor of Pediatrics, Dean of Medical Students and Associate Dean of the Office of Student Affairs, UTSW Medical School


10-minute Break
Making Your Way into Educational Leadership
	Time
	Module Concept

	10:25 – 11:25am
	Leaders in Education: Q&A Panel Discussion


Panel Speakers:
· Anna Silberman, M.D., Assistant Professor of Pediatrics, Associate Director for the Pediatric Critical Care Fellowship Program
· Audra Clark, M.D., Assistant Professor of Surgery, Program Director for the General Surgery Residency program
· Kehinde Odedosu, M.D., Associate Professor of Internal Medicine, Assistant Dean for Student Affairs, Office of Student Empowerment & Engagement, UTSW Medical School
Program Conclusion
	Time
	Module Concept
	Speaker

	11:25 – 11:30am
	Faculty Development Resources, Closing Remarks, and Evaluations
	Jessica Moreland, M.D., Professor of Pediatrics and Microbiology, Associate Dean of Faculty Development



