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Introduction
Promotion is a pivotal milestone for faculty at UT Southwestern. Understanding the criteria and preparing early will help you reach your promotion goals.
Early Years: Building the Foundation
What should I do during the early years of my faculty appointment to help me reach my promotion goals?
Annual Check-Ins
Review your progress each year during your annual review.
Years 0–3
Create and maintain your CV using the UTSW CV Template. Engage in projects that can result in peer-reviewed publications. Be an active contributor to UT Southwestern (e.g., serve on committees).
Fourth-Year Review
Prepare for your fourth-year review, held in January of year 4. Identify areas that need attention or improvement. Consider leadership opportunities. Keep your CV updated.
Years 5 and Beyond
Review the type and quality of your publications. Track ongoing projects and upcoming manuscripts. Continue updating your CV regularly.
Year of Promotion Application
In February or March, consult your Department Chair, Center Director, or Division Chief to confirm if you are on track.
Efforts That Count in Your Promotion Packet
• Teaching Activities: Direct teaching, curriculum development, and mentorship are highly valued. Use evaluations to document excellence.
• Social Media: Can enhance visibility but does not replace peer-reviewed publications.
• Administrative Roles: Support promotion candidacy but must be paired with scholarship and academic contributions.
Publications
On the Clinician-Educator track, the average for promotion from Assistant to Associate Professor is approximately 10 publications. Quality is more important than quantity, and there is no exact required number.
The Promotion and Tenure (P&T) Committee values a wide range of achievements. Highlight community outreach in your CV and promotion packet.
Timeline for Promotion
On average, Clinician-Educators spend 8 years at rank before promotion. The timeline varies depending on individual productivity and departmental expectations.
Transferred from another institution? Prior faculty years count toward your rank. Example: 3 years as an Assistant Professor elsewhere + 4 years at UTSW = 7 years total.
What the P&T Committee Looks For
Track-Specific Excellence
Sustained contributions in research, education, and/or clinical practice depending on your academic track.
References
Provide up to six professional references who know your work well. For Tenure track or promotion to Full Professor, include references outside of UT Southwestern. The committee will call your references and also consult external experts who are not on your list.
Track Changes
If you believe you are on the wrong track: 1) Request permission from your Department Chair or Center Director; 2) Obtain approval from the Dean; 3) If approved, you must remain at least 3 years in the new role before applying for promotion (see FAC-101, page 3).
Closing Message
Every faculty member is unique, and your contributions are highly valued at UT Southwestern.
Resources
For more information and the detailed Promotion and Tenure (P&T) FAQs page, visit:
UT Southwestern Office of Faculty Development: https://www.utsouthwestern.edu/facdev
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